ATOMIC ATHLETICS
APPROVED LEADERSHIP POSITIONS

Fostering a strong, connected Community by cultivating Confidence and Character in
our players, families, staff, and community.

Path 1. Approved Leadership Roles (Deposit Waived)

Head or Assistant Coach

Coaches at Atomic Athletics are mentors and leaders who represent the highest
standards of the club. Beyond teaching technical skills and tactics, coaches are
responsible for the physical and emotional safety of their athletes, fostering
sportsmanship, and executing the club’s development curriculum. This role requires a
commitment to the full seasonal cycle, including all practices, games, and team events.

Team Manager

The Team Manager is a year-round cornerstone of the team, serving as the primary
bridge between the coach and the families. This role handles the vital "off-field"
details—logistics, team communications, and calendar management—allowing the
coach to focus entirely on player development. By building a positive team culture and
keeping families informed, the Team Manager ensures a seamless and professional
season for everyone.

Field & Equipment Coordinator

This role is essential for maintaining the high-quality environment our players deserve.
The Coordinator oversees the setup and take-down of home game equipment (tents,
flags, signs) manages the schedule for field lining and setup before home games, and
manages the game-day volunteer schedule for setup and take-down both in Fall and
Spring outdoor seasons.

Concessions Manager (Home Games)

The Concessions Manager oversees the setup, operation, and inventory of food,
beverage, or swag services during home game days. This role is responsible for
ensuring the stand is adequately stocked, managing the game-day volunteer schedule
for the booth, and maintaining a clean, welcoming environment for our families and
guests.

Club Scheduling & Reservations Coordinator
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This high-impact administrative role manages the master calendar for all club game
reservations. The Coordinator serves as the point of contact for coaches regarding
game reschedules, ensuring that all changes are communicated to the appropriate field
coordinators and updated in our tracking systems to avoid conflicts. Responsibilities
include making reservations, working with UYSA to set field availability, and working
with coaches on rescheduled and general field availability.

Referee & Check-in Desk Coordinator

The Coordinator is responsible for the recruitment, scheduling, and management of
volunteer officials and check-in desk volunteers for all club tournaments. This role
works to ensure every match is covered, communicates with the US Referee
certification programs, and serves as the primary support for our youth and adult
volunteer referees during events.

Volunteer Coordinator

The Volunteer Coordinator is the primary "traffic controller” for all club service hours.
This role manages our digital sign-up platforms, tracks individual and team-level
contributions, and approves submitted hours. By maintaining accurate records, the
Volunteer Coordinator ensures that every family’s service is properly credited toward
their Work Deposit.

Events Coordinator

The Events Coordinator is the primary lead for all major club gatherings, including
ASB/ASG events, the End of Year Party, and various club-wide celebrations. This role is
responsible for the end-to-end planning and execution of these events, which includes
managing all event-specific volunteers, coordinating logistics, and ensuring every
gathering reflects the Atomic Athletics culture.

Communications Coordinator

The Communications Coordinator ensures that our entire community stays informed
and engaged. This role manages all event updates across the club-wide calendar, our
communication app, the official website, and our social media channels. By maintaining
a consistent and professional voice, the Communications Coordinator keeps families up
to date on everything from game-day changes to major club milestones.
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BNI Representative (Chapter Liaison)

The BNI Representative acts as the official face of Atomic Athletics within their local
Business Network International (BNI) chapter. This role is responsible for representing
the club at weekly meetings, presenting the Atomic mission to local professionals, and
actively seeking referral partnerships. By building these professional bridges, the BNI
Representative opens doors for new sponsorships, vendor discounts, and community
collaborations that directly benefit our players.

Sponsorship & Fundraising Liaison

This role goes beyond just "finding" sponsors—it is about managing and honoring our
community partners. The Liaison is responsible for nurturing all existing sponsor
relationships to ensure they feel valued and see the impact of their contribution.
Conducting regular check-ins with current sponsors to provide updates on club
successes and player impact. Planning and hosting an annual "Sponsor Thank You"
event or VIP hospitality experience at club tournaments. Ensuring all sponsor
deliverables (website logos, banners, social media shoutouts) are executed perfectly
and on time.

Grant Writing Coordinator

The Grant Writing Coordinator is a strategic, research-intensive role perfect for a parent
with professional writing experience or a background in non-profit development. This
individual acts as a "funding scout" for Atomic Athletics, identifying and securing
external financial support from private foundations, corporations, and government
agencies.

Your Unique Contributions

At Atomic Athletics, we know that our families are filled with incredible talent beyond
the soccer pitch. Our "Master List" is just the beginning—we are always open to
expanding our leadership roles based on your unique skills and connections. [1, 2]

Share Your Ideas

Do you have a professional skill, a unique business connection, or a creative idea that
could enhance the club? We want to hear from you! We are happy to create custom


https://www.bni.com/
https://www.bni.com/
https://gordie.studenthealth.virginia.edu/sites/gordie/files/2023-01/Engaging%20New%20Club%20Members%20Handout.pdf
https://www.extension.iastate.edu/franklin/files/documents/club%20vice%20president.pdf
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service exchanges that allow you to contribute in a way that is meaningful to you while
fulfilling your Work Deposit requirement.

Examples of Custom Exchanges:

e Professional Photography: One of our parents handles all club team pictures and
action shots for the season.

e Local Business Partnerships: A family uses their connections to secure a
specific venue or sponsorship that benefits the entire club.

e Specialized Skillsets: Whether you are a graphic designer, a CPA, or have a
background in nutrition or sports medicine, your expertise can make a massive
difference.

How to Propose a Custom Role

If you have an idea or a specific way you'd like to help, please don't hesitate to raise your
hand! We want to work with you to find a "fit" that benefits both your family and the
Atomic community.
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